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DISHA has successfully completed its three years of existence. During these period, DISHA

was mainly involved in: defining its target population, identifying the area to be covered for
development interventions, building and developing linkages with NGOs, CBOs and other like

minded institutions for mutual support and solidarity.

Our work was mainly focussed on improving the working conditions and employment
opportunities for beedi women workers with financial support from ILO New Delhi. Besides
this, some development inputs were also provided in the area of Koraga empowerment DISHA
wherever possible collaborated with other NGOs/institutions to create awareness on

topics/themes of development interest.

During the year under report,DISHA conducted the following activities:
Women empowerment programme

Koraga empowerment programme

ILO action plan for beedi women workers — II phase

AIDS awareness and medical help

Rendering help to individuals and families who are in distress.

S o M

Networking and collaboration
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2.1. __Education of children:
A total of nine children were helped ‘to get admission to schools. Of the nine, five were

admitted to Ashrama School Mangalroe and four to the local primary schools.

Eight students were helped to avail of the benefits like scholarship and uinforms from

the Social Welfare Department.
Holiday camp for 35 Koraga children was conducted in collaboration with DEEDS

Mangalore and Gurpur Firka Koraga Abhivriddi Sangha at UNESCO
Centre, Kinnikambla. Resource persons provided inputs on creative learning, personality

development ,story telling and inter personal relationships.This camp was much

appreciated by Koraga children and parents.

22  Formation of SHGs and committees

» During the year five SHGs for Koragas were formed in five clusters. Members started

savings and credit activity in this group. Regular meetings are held. Information
sessions were conducted on 'SHG concept', Role of office bearers', 'Accounts and book
keeping' and 'Group management skills. The members are being encouraged to

participate in the programmes conducted by DISHA for women.

> Efforts were made to form Koraga colony committees in the eight clusters of Gurpur

Firka. As the Koraga families face uncertainty of their livelihood, the expected progress

was not forthcoming.

2.3. _Issue based support and collaboration :
DISHA has kept regular contact with Gurpur Firka Koraga Abhivriddi Sangha and District

Koraga Okkoota. Our animator participated in the meetings/ programmes organized by these

organizations. 52 Koragas from our working area participated in the Bhoomi Sammelana’

(conference for land) organized by District Koraga Committee in Bantwal.
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3. ILO Action plan for beedi women workers:
ILO New Delhi, after the evaluation of the phase-1 of the pilot action plan for beedi women
workers, decided to support the activities to be carried out during the phase — II of the project.

The phase 11 of the project included:

3.1.Capacity building and stabilization of functioning of SHGs
3.2.Education, exposure and skill training under EDP

3.3.Enabling women to start income generation activities

3.1.Capacity building and stabilization of functioning of SHGs:

Under this programme the following activities were conducted on regular basis:
= Ensure SHGs conduct monthly meetings on regular basis.

grama

panchyath', 'health’, 'women and political empowerment' ,'Women and human rights', and

= Information and awareness raising sessions on 'gender, 'self employment' ,

' women and law'.

= Training programmes were conducted for the SHG members to enhance and build their
capacities. Training sessions were held mainly on 'group management and leadership
skills', 'book and accounts keeping', 'women and legal aid', ‘communication and human
relations'.

= A day women conference was organized as part of the capacity building programme.
President and vice presidents of the Kandavara Grama Panchayath, and National
Programme Coordinator of ILO New Delhi were the chief guests. The officials from the
department of Women and Child Development, and the manager of Netravathi
Grameena Bank Kaikamba participated as resource persons and provided inputs on
facilities available from their respective departments. The member of five SHGs of
Daribagilu, Permanki, Neeralike, Hunesedady and Nelachil attended.
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3.2. Education, Exposure and skill training under EDP:
Under this, DISHA conducted the following activities:
« Exposure activity for the members who have already started income generation activity in

Neeralike.

o Invited Anganawady workers and Supervisors to the SHGs to share their experiences under

Stree Shakti programme.

« Exposure visit for the SHG members and staff was conducted to Belthangady 'SIRI' Center
to study income generation activites undertaken by women.

o Training sessions were conducted for the SHG members on ' women entrepreneur and '
women and self employment'.

o Training on Paper Bag making skills was conducted for women of five SHGs.

o Skills training on preparation of daily use items such as soap, detergents, phenyl, juice and
squash and bakery items were organized for women. Women were found interested to learn
these methods.

e A three months Beautician course was conducted in collaboration with Karnataka

Community Poly Technic Mangalore.28 women participated.

3.3. Enabling women to start income generation activities:

As a result of our interventions over the last few months, few women have come forward to start
entrepreneurship programme. So far 17 women were supported by DISHA with active support
from SANCHI REVOLVING FUND to start income generation activities of their choice. Type
of income generation activity includes:

= Dress making unit
Village canteen
Petty shop
Preparation of pickle and selling
Preparation and selling of food items.

Growing and selling vegetables

g & 4 3

4 &

Fancy stores
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« Actively involved in SANCHI TRUST Mangalore in organizing / conducting

meetings/ consultation as part of ILO action plan for beedi women workers.

Visitors and placement:
Two students of Alvas College of Social Work Mudabidre were placed at DISHA for

fieldwork training for one year.
Mr. Jimmy from CARITAS India Bangalore Office visited DISHA and held discussion on

developmental concerns.

Achievements:
At the end of the third year of our interventions in the area of development, we take pleasure to

highlight the following achievements:

» 28 women groups/SHGs formed and are in at various stages of functioning

o Active participation of women is seen in every group meeting of SHGs and programme
undertaken for their development.

e Women started savings for their needs and are getting benefited

Women are seen verbalizing their needs and sharing their opinions freely in their groups.

In each groups we can find on an average five women with leadership qualities and take

responsibilities
Women take interest and show readiness to respond to the issues of other women in

particular and other in general.
17 beedi women workers started income generation activities and 7 more have shown

interest to begin.
Nearly 600 women were involved/participated in the awareness/training programmes

conducted by us.
Nearly 200 women were involved in the various skills training sessions like; preparation of

soap, detergent, phenyl, juice, paper bags, bakery items and beautician course.

Nearly 300 children in five schools were sensitized on the importance of our environment.
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